Transport Warehousing



are UET?

Logistics Service Area
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Vertical Profile: WH

Independent Wine & Jpiri Ka O
= (Fhailand) Go., {td.
KM23 WH—AIcohol Beverage
Frito Lays KKN

BACARDi Frito Lays SRT
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Why UET?
v’ 12 Hybrid Hubs in UPC
v’ Nationwide Delivery
v’ Reliability
v’ Fleet Control
v’ Professional and Expertise in Transportation Field
v Ownership as Local Transportation Company

v’ Insurance Coverage
v" DDC Trainers License

Way of Working--UMS

v’ Flexible
v Interface
‘/AdditionaITooIs

Factors

WHY CHOOSE US?

AL TR AR TRT"




12 UPC Hybrid Hubs ™
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12 UPC Hybrid Hubs

Own employees to operate
Manage by same system—"UMS”
GDP Certification

Temperature Controlled Room and Trucks

|
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oLD NEW

Hybrid
Innovation



Chiangmai Phitsanulok

5 Provinces 7 Provinces

59 District 39 District

. Chiangmai . Phitsanulok

. Chiangrai . Pichit

. Lamphun . Kamphaeng Phet
* MaeHong Son .  sykhothai

. Lampang . Petchabun

. Loei
. Uttaradit

Nakhonsawhan Phrae
9 Provinces 6 Provinces
67 District 55 District
. Nakhonsawan . Phrae
. Phichit . Uttaradit
. Kamphaeng Phet . Nan
. Petchabun . Lampang
. Tak . Phayap
. Uthai Thani . Chiangrai
. Sing Buri
. Chai Nat

. Lop Buri

Nationwide Coverage

Central DC (Boonmeesup Soi 3)

Consumer and Medical Products
6 Provinces with 182 Amphur

Korat

5 Provinces

75 District

. Nakhon Ratchasima
. Buri Ram

. Surin

. Chaiyaphum

. Saraburi

Khonkaen

7 Provinces

71 District

. Khon Kaen

. Kalasin

. Maha Sarakham
. Loei

. Udonthani
. Nong Bua Lam Phu

Udonthani

6 Provinces

62 District

. Udon Thani

. Nong Khai

. Bueng Kan

. Sakon Nakhon

. Nong Bua Lam Phu
. Nakhon Phanom

Yasothon

10 Provinces

112 District
. Yasothon
. Roi Et

. Amnat Charoen
. Mukdahan

. Nakhon Phanom
. Surin

. Maha Sarakham

Thungsong

4 Provinces

49 District

. Nakhon Si Thammarat
. Trang

. Krabi

. Phattalung

Suratthani

4 Provinces

34 District

. Suratthani

. Chumphon

. Ranong

. Nakhon Si Thammarat

Thapput

3 Provinces

19 District

. Phangnga
. Krabi

. Phuket

Hadyai

5 Provinces

56 District

. Songkhla

. Satun

. Pattani

. Yala

. Narathiwat
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Reliability

"j

Model D-0 Delivery to Customers D-0 Delivery to Customers
1. Directly delivery from suppliers warehouse or factory to Area Ti_me of D-0 D-1 D-2 D-3 D-4 Model Area Time of
customers Dispatch . D-0 D-1 D-2 D-3 D-4

= s Dispatch
Contral 8. 0 2. Pick up goods from suppliers warehouse/factory to BKK Before 15.00
Central 1é 0 consolidate at BKK-DC before delivery to customers Central Before 15.00
Woiversol iy e e | North 1600 North Before 15.00
o r Norfeast | 16.00 iy gl (2444  Northeast  [Before 15.00
Upper South 16.00 M“‘ \,j [ Upper South [Before 15.00
Lower South | 16.00 Lower South |Before 15.00
Model D-0 Limited Delivery to Customers
Transfer No. of No. of
3. Pick-up goods from suppliers warehouse/factory to consolidate | Time of Pick- | Dept. from Time to 1| b2 | D3 | D4 Transfer | Distributed
at BKK-DC and transfer to UPC-DC before delivery to customers up BKK-DC UPC-DC Truck Truck
DC Nakhonsawan i Before 15.00 23.00 4 Hrs. 5-10 15-25
DC Pitsanulok wl Before 15.00 22.00 6.30 Hrs. 5-10 15-25
DC Phrae «. | Before15.00 | 2100 10 Hrs. 510 | 1525
44 =5 DC Chiangmai «. | Before1500| 2000 | 1iHrs. 510 | 20-30
‘oo ™= DC Korat «. | Before1500 | 23.00 4 Hrs. 510 15-25
\,j DC Khonkean Before 15.00 21.00 8 Hrs. 5-10 20-30
DC Udonthani Before 15.00 21.00 10 Hrs. 5-10 15-25
DC Yasothon o Before 15.00 21.00 10 Hrs. 5-10 15-25
DC Suratthani o= Before 15.00 20.00 10.30 Hrs. 5-10 20-30
DC Phang Nga ::— Before 15.00 19.00 12 Hrs. 5-10 15-25
v_b'ﬂ DC Thungsong gn Before 15.00 18.00 12 Hrs. 5-10 15-25
=) DC Hadyai (Medical/Express) :; Before 14.30 17.00 15 Hrs. 5-10 20-30
DC Hadyai (Normal Goods) il Before 14.30 18.00 16 Hrs. 5-10 20-30




Professional and Care
CRM Program by Survey

®  Partner

®  Customers/Shops

Fast Response and Feedback

Support for CSR Programs of Partners
Thailand Professional Qualification Institute for

Staffs and Drivers

Reliability D),




Fleet Control

Know Number of Trucks on Hand Remind and Follow—Training, License, Documents, etc.
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Professional and Ownership

Professional and Expertise of Transportation Field

« Long and Real Experiences of TR field
» Culture of customers with 98.34% of latest customer survey score
* Operation and requirements of Customers
* Ensure Smooth and Continuous of Operation
» Average working years with UET is “8 years” which is longer than other companies in same industry

« Thailand Professional Qualification Institute for Staffs and Drivers

Ownership as Local TR Company

» Decision making and power to make decision by Owner
+  Commitment
» Flexibility during Peak Season

* Human Resources

* Trucks

* Equipment



Defensive Driving Course and Insurance ))

i SMITH THAI INSTITUTE
el R

CERTIFICATE OF COMPLETION
‘THIS 1S TO CERTIFY THAT

® The Advanced Defensive commcaTs or courterion —

MR. KITTIPOOM THONGKAIO

Driving Instructor Training Lo

DDC Trainers License __1
il SMITHTHAI INSTITUTE I il SMITHTHAIINSTITUTE

MR. PHATTHANASAK SINGSAI

(3 trainers) L

® Smith Thai Institute —

Insurance Coverage

®  Current 500k THB/trip
for 4W

®  Able to adjust for

special case (value)




UMS(WMS&TMS) Network Diagram D),

Data Center Facility Tier Data Center

: Architecture and Environment 1\ o Tier 3 Global Standard
Security System %
Power System %

Cooling System 11

Fire Protect System vV

AntiVirus & FireWall

_— -_—q

(Bitdefender Elite)

Database Server
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Way of Working: UMS

UMS (Combination of TMS&WMS)

" Flexibility to adjust
v In-house developed
v Match Partner Requirement

® Able to interface
v * xml

v’ it

" More tools to Help

v Track & Trace
v’ ePOD application
v AES (Alert email System)
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Report Name

Bangkok
Bangkok
Central
North Ea=t
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Bangkok
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Banghok
Central
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Central
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Central
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Central
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| DoNo
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Track & Trace

Search By : ® Delivery No. © Purchase No. || Go |

Authorized user login

Userame:| |
Passwora: [ |

"PLEASE SELECT SEARCH OPTIOMN AND ENTER DOCUMENT MUMEBER THEN CLICK GO FOR CHECK STATUS,

| Login || Cancel |

CONTACT US
Universal Express Transport



Track & Trace

Authorized user login Search By : ® Delivery No. O Purchase No.
*PLEASE SELECT SEARCH QPTION AND ENTER DOCUMENT NUMBER THEN CLICK GO FOR CHECK STATUS.
eane | DELIVERY NO. : 63006453 | SHIPMENT No. : | PuRCHASE No.:
Fossners l:l SHIP TO : sy.awmay
. PROVINCE : shavaa [RegioN : Central
DELIVERY QTY (Pes) : 1 ”DELIVER\" WEIGHT (Liter) : 2.30000

DELIVERY TYPE : Direct to customer
SHIP OUT DATE : 09/03/20 TRIP NO. : T-DCDR-200309003
DRIVER NAME : inaiaudnd szauand [TRUCK ID : u5-2854
DELIVERY DATE TO CUSTOMER : RETURN SIGNED DOCUMENT :
Delivery Tracking Status @ cE\
‘Da‘te Status Location
‘09.’03!20 fudaananARvEIUNAN dynsiaims
09/03/20 dudrindefiagna B 1nad

CONTACTUS
Universal Express Transport
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Delivery Alert

System (UET)
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AES—email Alert dispatch to Customers

I Alert Email | \@/

AES

Delivery Alert

System (UET)

MUY GUN
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Alert Email
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mooth Operation

Procedure to get new customers

Business Transportation System Management Management Transportation Service Quality Assurance and Accounting / Secretary for
Development and Sale Service Department Information System Improvement Customer Relationship Finance Managing Director
Improvement Development Human Resources Department Management
Contract
confirmation
A
Establish
Trucks/ Arrange
customer
requirement
f Establish document
To arrang team Recruitmentor Update Company Profile

staffand create |«

procedure, Wland

> promote
the report ortherdocument
Establish IT system
To arrange OIT training f o tor / Truck
stationary training for user pere qr' rucl
Training

!

l

Follow up
operation
service both
staff and trucks

Follow up any
reportsuchas
KPls

Accounting team
Arrangemart

v

- Earningissue
- Pay wages /
Commission




Smooth Operation

’-j Universal

) erm lpoennt
Company's Name (Customer)
Telephone No. (Customer)
Contact Person at Origin

1. Goods Delivery Lead Time

1.1 Goods Delivery Lead Time

Bangkok o Days
Central Region - Days
Northern Region - Days
Northeastern Region = Days
Upper Southern Region = Days
Lower Sourthern Region = Days
Special Area = Days

A1.2 Counting Time for Lead Time
D Start at Day " 0"
2. POD Return

2.1 Lead Time for POD Return

D Counting at the day receiving goods from customer

2.2 Sundays and Holidays

M Excluded
3. Documents: POD
A set of POD includes:
POD for the shop include:
Return back to Bangkok ........sheet includes:
4. Goods Return
M With goods delivered
4.1 Lead Time for Goods Return

4.2. Documents for goods return from

- In case of returned receipt, take the receipt color:
5. KPI Delivery Period as Specified 95 %

6. KPI POD Return Period as Specified 95 %

oo O

Transportation Condition

Fax No.

Telephone No. Ext.
POD Return Lead Time

Bangkok o Days

Central Region - Days

Northern Region - Days

Northeastern Region = Days

Upper Southern Region = Days

Lower Sourthern Region = Days

Special Area = Days
M Start at Day "1"
M Counting from the day the store receives goods
D Included

Without goods delivered

Days

Accept return only with return receipt

D Without return receipt

Accept return either with or withour return recept

Accept return (without receipt)

Only with returen receipt

Amount return to the company:

Transport Service Condition

Sale Department

LIST

DESCRIPTION

Company Name

Customer name

Telephone number

Mobile number

Fax number

E-mail address

Type of product

Weight (KG.)

CBM. (W x L x H)

QTY

Value

Pick up/ Receive goods from factory

IfUET received / Condition

Responsible for goods damage

Penalty fees (If any)

Routing to delivery

D/O

Lead time

P.O.D period

Goods return period

Copy of invoice / colour of invoice

Helper

1.1) Helper (Exclude driver)

- 4 Wheels

- 6 Wheels

- 10 Wheels

1.2) Helper at BKK DC

1.3) Helper at UPC DC

Customer send soft file to UET

KPI delivery / Invoice return /GR

Bill responsible

Operation

Inform UPC DC for customer condition

Contract period

Fuel surcharge adjust

Date start service

INFORM LIST

INFORM

ATTACHED

MD

Transport Department

Accounting Department

QA Department

ATTACHED

MAP

Quotation

REMARK:

Approve by

Sutthichai Rattanapitan

Managing Director




External

W 2times/year

Internal
W 2times/year
" Internal Quality Audit Team

® Topics
®  Operation
B Service Level
®  Training
®  Costing
®  Staffs

®  Trucks (Drivers)

Audit

BETTER




Skills and Training )

Tool box Driver

New drivers Training i s

Universal
Express Transpoct

Vour Smert Logieticn Mowe

Drug test driver
n1saTIavadrsiEndialusrenia Driver UET

#3739 Driver dhuou 7 au sa

T IANRR L

A ldan

1.  Methamphetamine

2. Morphine Diacetate
3. Tetrahydrocannabinol



Health and Safety Management D).

T iver : Policy . HSSE . LSR Toolbox Driver: vigmuuaznagsziivuninnlaoasiu e R -
oolbox driver UET : nunu Pol cy SSE . LS 0 e 1 = e T S o = Toolbox Driver : Update RHM & MSDS
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Certificate TH11/5623.00

“The management system of

Universal Express Transport
Co., Ltd.

(UET); 90130-31 Moo 20, Sol Beonmeesup 3, Bangpiee-Tamru Rd.,
T. Bangpleeyai, A. Bangpiee, Samutprakam 10540, Thaiand

has bees sssmsse and certfed s meeting e requiements of

1SO 9001:2015

For o folowng actrties

The provision of transportation service

This certificate is valid from 2 December 2020 until 19 Aprl 2023 and
remains valid subject to satisfactory survediance audits.
it inimum of 60 days before the 5
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ettt B el conmnce cn 1 St
et oy o 4 A 500

Aaorsa3ty

=

(v
%

Ewsam Pot Chastive CHES 3EN. UK
A 10 8. 144 0 4 A 5

HC S05.90012015 0318
Pagetel1

® el

T et s b O Conpary 14 G ot -
ot v ek 4 vt s o oV
o e 0 e v b

The o iy s o o et

e et
oy e 43 o, gy Mk o it 7 et
s s e vy b s b e e
ety

SGS.

Accreditation

Certificate TH11/5623.02

Tre mansgement system of

Inter Service Transport Co., Ltd.

(1ST): 99928 Moo 20, T. Bangpleeyai, A Bangplee,
‘Samutprakam 10450, Thaitand

s boen assesst and conbed  moethng be requresents o

1SO 9001:2015

For i folown; ctrties

The provision of transportation service

This certificate is vaiid from 2 December 2020 until 19 April 2023 and

remains vam absad msanﬁﬁary smﬂma audits,

it

Issue 4. Camﬁd since 18 April 2011
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Multipie certificates have been issued for this scope

The main certificate is numbered TH11/5623.00
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; Centificate TH11/5623.01
l Tre managemeel sysiem of
| Universal Transport & Logistic
| Co., Ltd.
{UTL): 242721 Moo 6. T. Bangpreang, A. Bangbor,
Samutprakam

10540, Thailand
s e assecsad atd csifog a5 meng the rqsbemes of

1SO 9001:2015

Fee o fokowing acthites

The provision of warehousing service

This certificate is valid from 2 December 2020 until 19 April 2023 and
remains valid subject to sabisfactory surveillance audits.

Recertification audit due a minimum of 80 days before the expiration date.
Issue 4, Certiied since 19 Aprd 2011
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Certificate TH22/00000018

‘The management system of

Universal Express Transport
Co., Ltd.

S0G0-31 Moo 20, 5o Boormeesup 3, Bangphee Tanwy Road, Samutprakarn 10540, Thalnd

World Health Organization

Good Distribution Practices (GDP)
{WHO Techvical Report Seres, No, 957, Annen, 2010)
For e lolowing actlies
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All companies under Universal Group and affiliate locations have been certified under ISO 9001:2015 standard. We also get certified GDP.
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