
Transport          Warehousing



Who are UET?

• More than 40 years of experience

• Distribute NATIONWIDE

• Distribute 200,000 cases/day

• More than 100 clients

• More than 1,000 truck fleet

• Around 40,000 Sq. m. of Integrated Logistics Service Area



Our Partners



Vertical Profile: WH

KM23 WH—Alcohol Beverage

Frito Lays KKN

Frito Lays SRT

KAO



Vertical Profile: WH



Factors
Why UET?

 12 Hybrid Hubs* in UPC
 Nationwide Delivery
 Reliability
 Fleet Control
 Professional and Expertise in Transportation Field
 Ownership as Local Transportation Company
 Insurance Coverage
 DDC Trainers License

Way of Working—UMS
 Flexible
 Interface
 Additional Tools

*Hybrid Hubs—Hubs which can be as cross dock hub and also storing hub at the same time



12 UPC Hybrid Hubs

Chiangmai

Phrae

Phitsanulok

Udonthani

Khon Kaen

Yasothon
Nakhonsawan

Korat

Bangkok

Suratthini

Thapput

Thung Song Had Yai

S:680
L:15 S:500

L:10
S:590
L:15

S:630
L:10

S:850
L:10

S:580
L:10 S:500

L:10

S:2200
L:10

S:1400
L:15

S:470
L:10

S:380
L:10

S:420
L:10

S: Space(Sq.m.)
L: Loading dock
Temperature control at 22-25’C



12 UPC Hybrid Hubs

• Own employees to operate

• Manage by same system—"UMS—Universal Management System”

• GDP Certification

• Temperature Controlled Room and Trucks

*Hybrid Hubs—Hubs which can be as cross dock hub and also storing hub at the same time



Nationwide Coverage

5 Provinces 
59 District
• Chiangmai
• Chiangrai
• Lamphun
• Mae Hong Son
• Lampang

Chiangmai

6 Provinces
62 District
• Udon Thani
• Nong Khai
• Bueng Kan
• Sakon Nakhon
• Nong Bua Lam Phu
• Nakhon Phanom

Udonthani

7 Provinces
39 District
• Phitsanulok
• Pichit
• Kamphaeng Phet
• Sukhothai
• Petchabun
• Loei
• Uttaradit

Phitsanulok

5 Provinces 
75 District
• Nakhon Ratchasima
• Buri Ram
• Surin
• Chaiyaphum
• Saraburi

Korat

4 Provinces
49 District
• Nakhon Si Thammarat
• Trang
• Krabi
• Phattalung

Thungsong

3 Provinces
19 District
• Phangnga
• Krabi
• Phuket

Thapput

10 Provinces
112 District
• Yasothon
• Roi Et
• Amnat Charoen
• Mukdahan
• Nakhon Phanom
• Surin
• Maha Sarakham

Yasothon

6 Provinces 
55 District
• Phrae
• Uttaradit
• Nan
• Lampang
• Phayap
• Chiangrai

Phrae

9 Provinces
67 District
• Nakhonsawan
• Phichit
• Kamphaeng Phet
• Petchabun
• Tak
• Uthai Thani
• Sing Buri
• Chai Nat
• Lop Buri

Nakhonsawhan

4 Provinces
34 District
• Suratthani
• Chumphon
• Ranong
• Nakhon Si Thammarat

Suratthani

7 Provinces
71 District
• Khon Kaen
• Kalasin
• Maha Sarakham
• Loei
• Udonthani
• Nong Bua Lam Phu

Khonkaen

5 Provinces
56 District
• Songkhla
• Satun
• Pattani
• Yala
• Narathiwat

Hadyai

Consumer and Medical Products
6 Provinces with 182 Amphur

Central DC (Boonmeesup Soi 3)



Reliability

AVL: 

1,069

TAVL:  

1,056

Partner: 

600

Total: 

1,069

18W: 

109

10W: 

111
6W: 362

4W: 487

Approved Vendor List (AVL)



Reliability
Model D-0

1. Directly delivery from suppliers warehouse or factory to 

customers

Time of 

Dispatch
D-0 D-1 D-2 D-3 D-4

BKK 8.30

Central 8.30

Central 16.00

North 16.00

Northeast 16.00

Upper South 16.00

Lower South 16.00

Area

Delivery to Customers
D-0

Time of 

Dispatch
D-0 D-1 D-2 D-3 D-4

2. Pick up goods from suppliers warehouse/factory to  BKK Before 15.00

consolidate at BKK-DC before delivery to customers Central Before 15.00

North Before 15.00

Northeast Before 15.00

Upper South Before 15.00

Lower South Before 15.00

Model Area

Delivery to Customers

Time of Pick-

up

Dept. from 

BKK-DC
D-1 D-2 D-3 D-4

DC Nakhonsawan Before 15.00 23.00 4 Hrs. 5-10 15-25

DC Pitsanulok Before 15.00 22.00 6.30 Hrs. 5-10 15-25

DC Phrae Before 15.00 21.00 10 Hrs. 5-10 15-25

DC Chiangmai Before 15.00 20.00 11 Hrs. 5-10 20-30

DC Korat Before 15.00 23.00 4 Hrs. 5-10 15-25

DC Khonkean Before 15.00 21.00 8 Hrs. 5-10 20-30

DC Udonthani Before 15.00 21.00 10 Hrs. 5-10 15-25

DC Yasothon Before 15.00 21.00 10 Hrs. 5-10 15-25

DC Suratthani Before 15.00 20.00 10.30 Hrs. 5-10 20-30

DC Phang Nga Before 15.00 19.00 12 Hrs. 5-10 15-25

DC Thungsong Before 15.00 18.00 12 Hrs. 5-10 15-25

DC Hadyai (Medical/Express) Before 14.30 17.00 15 Hrs. 5-10 20-30

DC Hadyai (Normal Goods) Before 14.30 18.00 16 Hrs. 5-10 20-30

No. of 

Transfer 

Truck

No. of 

Distributed 

Truck

3. Pick-up goods from suppliers warehouse/factory to consolidate 

at BKK-DC and transfer to UPC-DC before delivery to customers

Model D-0 Limited 

Transfer 

Time to 

UPC-DC

Delivery to Customers



Reliability
Professional and Care
CRM Program by Survey
 Partner 
 Customers/Shops 
Fast Response and Feedback
Support for CSR Programs of Partners
Thailand Professional Qualification Institute for Staffs and 
Drivers



Fleet Control
Know Number of Trucks on Hand Remind and Follow—Training, License, Documents, etc.

Vehicle Tax
Motor 

Vehicle Act

Valid Until Alert Issue Date Valid Until Alert Date
Next 

Training
Alert Valid Unitil Valid Unitl Type

Valid 
Until

License Plate Color Brand Weight  Size Chock Block Torch

083-0952891 4ล้อ 25/02/62 5/01/2025 909 18/022019 4/01/2028 2003 25/02/2022 25/08/2022 181 √ 05/11/65 05/11/65 1 11/07/64 1ฒก-8694 ด ำ ISUZU 1550 1.5x1.9x1.8 √ √
086-3393259 6ล้อตู้ 10/09/58 22/01/2023 195 02/01/2020 10/07/2028 2191 25/02/2022 25/08/2022 181 √ 31/03/65 31/03/65 3 18/04/64 71-3735 ขำว  ฟ้ำ ISUZU 8100  2.4x7.5x2.5 √ √
081-4800461 6ล้อ 07/12/59 15/06/2026 1435 12/12/2013 3/09/2022 54 25/02/2022 25/08/2022 181 √ 30/10/65 30/10/65 3 30/10/64 72-0556 ขำว เทำ ISUZU 4280 2.4x7.3x2.6 √ √
081-4800461 6ล้อ 07/12/59 10/11/2022 122 12/12/2013 3/09/2022 54 25/02/2022 25/08/2022 181 √ 30/06/65 30/06/65 1 08/09/64 70-3339 ขำว เทำ ISUZU 4280 2.4x7.3x2.6 √ √
081-4800461 6ล้อ 07/12/59 6/03/2025 969 12/12/2013 3/09/2022 54 25/02/2022 25/08/2022 181 √ 31/12/65 31/12/65 3 30/11/64 72-1735 ขำว ฟ้ำ เหลือง ISUZU 5600 2.4x7.3x2.6 √ √
061-9236495 6ล้อ 28/05/62 4/04/2025 998 20/11/2021 17/11/2030 3051 25/02/2022 25/08/2022 181 √ 30/06/65 30/06/65 3 08/03/64 71-4128 ขำว ISUZU 8000  2.4x7.5x2.5 √ √
089-9456769 6ล้อ 13/06/62 26/11/2024 869 30/11/2018 22/03/2027 1715 25/02/2022 25/08/2022 181 √ 30/06/65 30/06/65 3 08/02/66 72-0338 ขำว HINO 7900  2.4x7.3x2.6 √ √
063-2085561 6ล้อตู้ 20/08/62 30/10/2023 476 14/06/2017 23/11/2025 1231 25/02/2022 25/08/2022 181 √ 30/06/65 30/06/65 1 04/01/64 70-0888 ขำว เทำ ISUZU 6,500  2.4x7.3x2.6 √ √
063-9323309 18 ล้อ 20/09/62 31/01/2024 569 11/07/2019 23/02/2028 2053 25/02/2022 25/08/2022 181 √ 30/09/65 30/09/65 3 19/01/66 73-3032/73-3033 ขำว น ้ำเงิน เหลือง HINO 8,600  2.5x6.8x2.7 √ √
063-1381855 6ล้อตู้ 01/04/62 20/02/2025 955 15/08/2017 1/08/2025 1117 25/02/2022 25/08/2022 181 √ 30/06/65 30/06/65 1 04/06/65 71-3382 ขำว น ้ำเงิน ด ำ ISUZU 8,200  2.5x7.6x2.7 √ √
083-2575204 6ล้อ 23/06/59 22/11/2023 499 03/08/2015 2/11/2023 479 25/02/2022 25/08/2022 181 √ 31/12/64 31/12/64 1 16/10/63 71-1721 ขำว เขียว HINO 8,100  2.4x7.5x2.5 √ √
091-802-0427 4 ล้อ 13/03/63 29/01/2024 567 13/06/2019 28/01/2028 2027 25/02/2022 25/08/2022 181 √ 09/02/65 09/02/65 1 27/12/64 1ฒร-1298 เทำ ISUZU 1,550  1.5x2.3x2.1 √ √
089-992-9220 4 ล้อ 12/03/63 27/03/2023 259 05/11/2012 29/06/2030 2910 25/02/2022 25/08/2022 181 √ 04/02/66 04/02/66 3+ 07/02/66 ถท-4355 เทำ ISUZU 1,900  1.5x2.3x2.1 √ √
098-3512454 6ล้อ 26/07/59 12/03/2026 1340 27/10/2015 9/07/2024 729 25/02/2022 25/08/2022 181 √ 30/06/65 30/06/65 3 30/07/65 86-4407 ขำว เทำ HINO 4,100  2.4x7.3x2.6 √ √
095-1231510 4 ล้อ 06/08/64 16/03/2026 1344 24/06/2015 15/03/2024 613 25/02/2022 25/08/2022 181 √ 16/02/65 16/02/65 3+ 21/07/65 ผท-3000 เขียว TOYOTA 1,500  1.45x1.7x2.1 √ √
062-1077754 6ล้อ 06/08/64 29/11/2024 872 02/09/2020 9/04/2029 2464 25/02/2022 25/08/2022 181 √ 16/02/65 16/02/65 3+ 21/07/65 70-2544 ขำว เขียว เหลือง ISUZU 8,000  2.4x7.5x2.4 √ √
080-9986458 6ล้อ 06/08/64 15/11/2023 492 04/02/2022 22/10/2030 3025 01/04/2022 25/08/2022 146 √ 16/02/65 16/02/65 3+ 21/07/65 65-2438 ขำว น ้ำเงิน HINO 8,200  2.5x7.6x2.7 √ √

Truck EquipmentsTruck Information
Name and 

Surname of Driver
Mobile Number 

(ePOD)
Truck Type Start Date

Driving License ID Card Safety Training

Drug Test

Truck Insurance



Professional and Ownership
Professional and Expertise of Transportation Field
• Long and Real Experiences of TR field
• Culture of customers with 98.34% of latest customer survey score
• Operation and requirements of Customers
• Ensure Smooth and Continuous of Operation
• Average working years with UET is “8 years” which is longer than other companies in same industry
• Thailand Professional Qualification Institute for Staffs and Drivers

Ownership as Local TR Company
• Decision making and power to make decision by Owner
• Commitment
• Flexibility during Peak Season

• Human Resources
• Trucks
• Equipment



Defensive Driving Course and Insurance

Insurance Coverage
 Current normal: 500k THB/trip for 

4W
 Able to adjust for special case 

(value)

DDC Trainers License
 The Advanced Defensive Driving 

Instructor Training (3 trainers)
 Smith Thai Institute



UMS(WMS&TMS) Network Diagram

INTERNET

Data Center
Tier 3 Global Standard

AntiVirus & FireWall

AntiVirus & FireWall (Bitdefender Elite)

AntiVirus & FireWall
(Bitdefender Elite)

OS : Window
Server 2019

DBMS : SQL 
Server

Database Server

Data Center Facility Tier

Architecture and Environment IV

Security System IV

Power System IV*

Cooling System III

Fire Protect System IV

Backup ServerSAP interface Middleware (*.txt,*.xml format)

Head Office

UMS

HQ

Cloud 
Backup

Cloud 
Backup

Cloud 
Backup

UMS

DC

UMS

UPC

UMS

Certifications:
ISO/IEC 27001:2013, 

ISO22301:2019, ISO/IEC 20000-
1:2018, ISO14001:2015



UMS: Universal Management System
UMS: Universal Management System (Combination of TMS&WMS)

 Flexibility to adjust 
 In-house developed
 Match Partner Requirement

 Able to interface
 *.xml
 *.txt

 More tools to Help
 Track & Trace
 ePOD application
 AES (Alert email System)
 Shop/Customers Mapping



Track & Trace



Track & Trace



UMS & ePOD

UMS (UET-TMS)
Delivery 

Information Data

ASSIGN ROUTE AND UPDATE DATA INTO 
EACH DRIVER DEVICE FOR DELIVERY

CHECK IN INTO DEVICE AND CHOOSE 
DELIVERY NOTE FOR DELIVER TO 

CUSTOMER

DRIVER CHECKS DATA AGAINST ACTUAL 
DOCUMENT BEFORE DEPART FROM UET SITE

DELIVERY 
COMPLETE

NOTE PROBLEM INTO DEVICE (TAKE 
PHOTO, TYPE DETAIL, ETC.)

CONFIRM DELIVERY FOLLOW 
DELIVERED

NO

YES

Customer 
Information Data

ePOD—Time Stamp at customer



AES: Alert e-mail System

AES—email Alert dispatch to Customers



Smooth Operation

                  

 

Information System
 Management

Accounting /

Finance

Secretary for 

Managing Director

                                                                              Procedure to get new customers
Business 

Development and Sale Service

Transportation 

Improvement

System Management

Department

Management

Development

Transportation Service

Improvement 
Human Resources Department

Quality Assurance and

 Customer Relationship

Contract
confirmation

Establish
customer

requirement

Trucks / Arrange

To arrang team 
staff and create 

the report

To arrange 
stationary

Follow up any 
report such as

KPIs 

Follow up 
operation 

service both 
staff and trucks

OJT  training for user

Establish IT  system

Recruitment or 
promote

Establish document 
procedure, WI and 

orther document

Operetor / Truck 
Training

Accounting team 
Arrangemart

- Earning issue

- Pay wages / 
Commission

Update Company Profile

ISSUE BY REVIEW BY APPROVE BY



Smooth Operation
Company's Name (Customer)

Telephone No. (Customer) Fax No.

Contact Person at Origin Telephone No. Ext.

Bangkok - Days Bangkok - Days

Central Region - Days Central Region - Days

Northern Region - Days Northern Region - Days

Northeastern Region - Days Northeastern Region - Days

Upper Southern Region - Days Upper Southern Region - Days

Lower Sourthern Region - Days Lower Sourthern Region - Days

Special Area - Days Special Area - Days

 

          2.  POD Return

                    2.1 Lead Time for POD Return

 Counting at the day receiving goods from customer  Counting from the day the store receives goods

                    2.2   Sundays and Holidays

 Excluded  Included

             A set of POD includes: 

 With goods delivered  Without goods delivered

4.1  Lead Time for Goods Return Days

4.2.  Documents for goods return from  Accept return only with return receipt  Without return receipt

 Accept return either with or withour return recept

 Accept return (without receipt)

 Only with returen receipt

  - In case of returned receipt, take the receipt color: Amount return to the company:

          5.  KPI  Delivery Period as Specified 95 %

          6.  KPI  POD Return Period as Specified 95 %

          3.  Documents: POD

             POD for the shop include: 

             Return back to Bangkok ….....sheet includes: 

          4.  Goods Return

Start at Day " 0" Start at Day "1"

Transportation Condition

          1. Goods Delivery Lead Time

   1.1  Goods Delivery Lead Time POD Return Lead Time

                    1.2  Counting Time for Lead Time

Transport Service Condition Sale Department
LIST

Company Name

Customer name

Telephone number 

Mobile number

Fax number

E-mail address

Type of product

Weight (KG.)

CBM. (W x L x H)

QTY

Value

Pick up/ Receive goods from factory

If UET received / Condition

Responsible for goods damage

Penalty fees (If any)

Routing to delivery

D/O

Lead time

P.O.D period

Goods return period

Copy of invoice / colour of invoice

Helper

1.1) Helper (Exclude driver)

               -   4 Wheels

               -   6 Wheels

               -  10 Wheels

1.2) Helper at BKK DC

1.3) Helper at UPC DC

Customer send soft file to UET

KPI delivery / Invoice return /GR

Bill responsible

Operation

Inform UPC DC for customer condition

Contract period

Fuel surcharge adjust

Date start service

INFORM LIST INFORM ATTACHED

MD

Transport Department
Accounting Department
QA Department Approve by ………………………………………….

ATTACHED Sutthichai Rattanapitan
MAP Managing Director
Quotation
REMARK:

DESCRIPTION



Audit
External

 3 times / year

Internal
 2 times / year
 Internal Quality Audit Team
 Topics

 Operation 
 Service Level
 Training
 Costing
 Staffs
 Trucks (Drivers)



Skills and Training



Health and Safety Management



Basic KPIs
Basic KPI Reports

 Delivery (OTIF)
 POD Return
 Goods Return

Other KPI Reports as agreed with Customers.



Accreditation

All companies under Universal Group and affiliate locations have been certified under ISO 9001:2015 standard 
and QMark. We also get certified GDP.



THANK YOU


